MicroProbe Preliminary Implementation - BLAST Project Schedule Overview

Work Activities

March

3/5 3/12 3/19 3/26

April

4/16  4/23 4/30

May

5/7 514 5/21

June

6/18 6/25

July

7/9 7/16 7/23 7/30

August

8/6 8/13 8/20 8/27

10/8 10/15 10/22 10/29

November

11/5 1112 1119 11/26

and | ion

100| Project Goals, Milestones

101 | Software Install on Pilot/Test System

102| Flow Chart Value Chain, Tracking Milestones

110| Define COA Parameters

120| Define Order Types/Routings

130| Define Part Number Parameters

140| Define BOM/Rtg "Documentation” Parameters

150| Define Scheduling & Constraint Parameters

160| Define Schedule Tracking Requirements

170| Define Reporting Requirements

Il. Piloting

200| Establish new COA, Convert

210| Define/Configure Part Numbers & GL

220 | Build /Test BOM/Rtg Docmentation Systems

211 --Cantelever

212|--Vertical

230| Configure /Test MRP

240| Configure /Test Schedule Tracking Input

231|--Vertical, Engineering & Shop Floor

232|--Cantelever, Shop Floor

250| Configure/Test 4 Order Types

260 | Build /Test Schedule Tracking Board

270| Build /Test Schedule Reporting Tools

261|--Internal Management

262 | --External, Customers & Vendors

lll. Implementing, Refinement

300| Conduct Full Value Chain Test

310| Develop User Instructions/"Reference Sheets"

320| End User Training

330| System Cut-Over - Go Live

340|Go Live Support

350 | Refinement

IV. Project Management

400| Project Management

410| Executive Project Management

V. Technical Infrastructure

500 | Technical Infrastructure Support




